[bookmark: _Toc53742979]2025 Business Meeting Minutes
November 1st, 2025
Zoom

1) Conference Organization – Karen Hill
a) Called to Order by Karen Hill at 1:15pm
b) Appointment of Secretary – Matt Davisdon, HWMC Council Secretary
c) Delegate report in the conference brochure.  58 delegates in attendance. (14 of them are on Zoom)
d) Standing Rules - Motion by Karen Hill to adopt the Standing Rules as per the conference brochure.   Motion passed.

2) Greetings 
a) Greetings from International Church by Carrie Welch

3) Meeting Minutes – Liz Trinkle
a) Minutes from 2024 – Previously approved by HWMC Council 
b) No action required

4) Receiving Reports – Liz Trinkle
Reports are provided in the conference brochure unless otherwise noted. No action required unless otherwise noted.
a) Historian Report – Found in Brochure
b) Non-Resident Pastor – Found in Brochure
c) Invitational Support Minister Report – Found in Brochure
d) Gathering Ministries Report – Found in Brochure
e) 2024 Financial and Audit Report – reported by Linda Bendorf and Joel Trinkle in person
i) Motion to approve by Connie Lane-Lindeen. Motion was seconded. Motion passed.


5) Sustaining of 2026 Leadership Team – Carrie Welch
a) Mission Center President Team: Karen Hill, Liz Trinkle, Serena Sato
i) Letter to sustain 2026 Mission Center President Team was read.
ii) Motion to sustain by Dan Gregory. Motion was seconded.  Motion passed.
b) Mission Center Financial Team: Linda Bendorf, Joel Trinkle 
i) Letter to sustain the 2026 Mission Center Financial Team was read.
ii) Motion to sustain by Don Post.  Motion was seconded. Motion passed.
c) Mission Center Invitation and Support Minister: Bill Brian 
i) Letter to sustain the 2026 Mission Center Invitational Support Minister was read.
ii) Motion to sustain by Jaycee Cory.  Motion was seconded. Motion passed.


6) Sustaining of the 2026 Leadership Team – Karen Hill (chair)
a) Gathering Ministries Team Lead: Krista Binnicker
b) Mission Center Field Support Minister: Diane Taller
c) Council Secretary: Matt Davisdon
d) Mission Center Technology Specialists:  Matt Davisdon, Jay Hill
e) Spiritual Formation Companion: Wendy Brian
f) Mission Center Recorder (Not on Council): Delores Schiefelbein
g) Mission Center Historian (Not on Council): Dan Kelty
h) Mission Center Gathering Ministries Team: Krista Binnicker (council representative), Paige Warner, Colleen Savage, Alan Savage, Chris Davisdon
Motion to sustain HWMC Leadership Council as a group by Jaycee Cory.  Motion was seconded. Motion passed.

7) 2026 Mission Center Ministries – Karen Hill
a) No calendar as of yet.
i) To be available in December for distribution.
ii) Fall Conference to be 7-8 November in Milwaukee, WI
iii) Leaders Retreat 6-8 March in LaCrosse, WI
iv) Reunion 17-21 June in Osceola, WI
8) Appointment of Pastors – Karen Hill 
a) Motion to Sustain both sets by Tom Swails. Motion was seconded. Votes were held separately.
b) Non-Resident: Alan and Colleen Savage –Appointment approved
c) Rochester: Colleen Hancock – Appointment approved

9) 2025 Financial Report YTD – Linda Bendorf and Joel Trinkle
i) There was discussion on the report.

10) 2026 Mission Center Budget – 
i) Motion to approve budget of $72,000 by Connie Lane-Lindeen.  Motion was seconded. Motion was discussed.
(1) Motion to amend Budget to increase interfaith support to $3000 and Decrease reunion to $19,000 by Bob Schutte. Amendment was discussed.
(2) Amendment Passed
ii) There was budget discussion around the youth minister line item.
iii) Bob Schutte moved to call the previous question and previous question was approved.
iv) Motion passed.

11) Moment of Blessing
a) Prayer for Sophie Rogers
b) Setting apart of Serena Sato to the 2026 Mission Center President Team 
c) Recognition of Duey Lindeen

12) New Business
a) No new business

13) Adjournment – Karen Hill
a) Meeting was adjourned at 4:03pm
Respectfully Submitted – Matt Davisdon, Headwaters Mission Center Secretary


Minutes approved by council on 8th December
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